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President  and  Members: 

The  Office  of  the  Controller  presents  its  report  concerning  the  audit  of  Franciscan 
Restaurant’s  parking  lot  (parking  lot).  The  Franciscan  Restaurant  has  a 66-year  lease  with 
the  Port  Commission  (Port)  of  the  City  and  County  of  San  Francisco.  The  lease  permits 
Franciscan  Restaurant  to  operate  a public  parking  facility  located  at  Pier  43  Vz  at 
Fisherman’s  Wharf. 

Reporting  Period:  July  1,  2000,  through  June  30,  2003 

Rent  Paid:  $1,086,553 

Results: 

Franciscan  Restaurant  correctly  reported  for  its  parking  lot  gross  receipts  of  $1,679,626 
and  correctly  paid  its  rent  to  the  Port. 


Respectfully  submitted. 


Noriaki  Hirasuna 
Director 
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INTRODUCTION 


BACKGROUND 

Franciscan  Restaurant  (Franciscan)  entered  a 66-year  lease 
with  the  San  Francisco  Port  Commission  (Port)  commencing 
August  1,  1970  to  operate  a public  parking  lot  located  at  Pier 
43  Vi  at  the  Fisherman’s  Wharf  next  to  Franciscan.  The  lease 
requires  Franciscan  to  pay  the  Port  the  greater  of  a monthly 
minimum  rent  or  66  percent  of  monthly  gross  revenues,  net  of 
parking  tax.  The  monthly  minimum  rent  ranged  from  $7,889  to 
$8,006  during  the  audit  period. 

During  the  audit  period,  Franciscan  used  different  systems  to 
collect  its  parking  lot  revenues.  From  July  2000,  through  February 
2001,  Franciscan  hired  Central  Parking  System  (Central)  to 
manage  the  Franciscan  parking  lot.  According  to  Franciscan’s 
former  managing  partner,  Central  used  electronic  ticketing 
machines  to  issue  pre-numbered  tickets  and  track  parking  hours. 
Central  employees  collected  the  parking  fees  based  on  the  tracked 
hours.  From  March  2001,  through  May  2002,  Franciscan  managed 
its  own  parking  lot  using  electronic  ticketing  machines  and  its  own 
employees.  From  June  2002,  through  June  2003,  Franciscan 
discontinued  the  use  of  the  electronic  ticketing  machines  due  to 
parking  lot  improvement  construction,  which  temporarily  disrupted 
electrical  service  to  the  area.  During  this  time,  Franciscan 
employees  collected  a flat  parking  fee  from  customers  upon  entry 
to  the  lot. 

Further,  Franciscan  participated  in  the  Port’s  triangle  parking 
program  from  July  2000,  through  May  2002.  The  program  allowed 
three  hours  of  validated  parking  for  customers  dining  at  eight 
participating  restaurants  located  at  Fisherman’s  Wharf.  When 
Franciscan  implemented  the  flat  fee  parking  rate,  it  no  longer 
participated  in  the  program. 


SCOPE  AND  METHODOLOGY 

The  purpose  of  this  audit  was  to  determine  if  Franciscan  complied 
with  the  reporting  and  rental  payment  provisions  of  its  parking  lot 
lease  with  the  Port  for  the  period  from  July  1 , 2000,  through  June 
30,  2003.  To  conduct  the  audit,  we  reviewed  the  applicable  terms 
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of  the  lease  and  the  adequacy  of  Franciscan’s  procedures  for 
collecting,  recording,  summarizing,  and  reporting  its  gross  receipts 
to  the  Port.  To  determine  whether  Franciscan  accurately  reported 
its  gross  receipts  to  the  Port,  we  compared  its  reported  gross 
receipts  to  the  gross  receipts  Franciscan  reported  in  its  monthly 
summary  records  for  all  months  of  the  audit  period.  On  a sample 
basis,  we  examined  Franciscan’s  monthly  sales  records,  daily 
summary  reports,  cash  register  tapes,  bank  deposit  records,  and 
quarterly  parking  tax  statements  submitted  to  the  City  and  County 
of  San  Francisco’s  Tax  Collector. 
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AUDIT  RESULTS 


FRANCISCAN  CORRECTLY  REPORTED 
ITS  REVENUES  AND  PAID  ITS  RENT 


From  July  1,  2000,  through  June  30,  2003,  Franciscan 

correctly  reported  $1,679,626  in  parking  lot  gross  receipts 
and  correctly  paid  rent  of  $1,086,553  to  the  Port.  The  table 
below  shows  the  reported  gross  receipts  and  rent  paid  to  the  Port. 


TABLE 


Gross  Receipts  Reported  and  Rent  Paid 
July  1, 2000,  Through  June  30,  2003 


Gross  Receipts 

Rent  Paid 

July  1, 2000,  through  June  30,  2001 

$778,208 

$513,617 

July  1 , 2001 , through  June  30,  2002 

564,329 

372,457 

July  1, 2002,  through  June  30,  2003 

337,089 

200,479 

$1,679,626 

$1,086,553 

We  conducted  this  review  according  to  the  standards  established 
by  the  Institute  of  Internal  Auditors.  We  limited  our  review  to 
those  areas  specified  in  the  audit  scope  section  of  this  report. 


Staff:  Elisa  Sullivan,  Audit  Manager 
Winnie  Woo 


cc:  Mayor 

Board  of  Supervisors 
Civil  Grand  Jury 
Public  Library 
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